
Open School 

FAMU for 21st Century 

(The English language digest)  

Ondřej Zach 

November 2019 

 

Virtues and advantages of FAMU come from long years of experience in the field of film education. 
Those long years though sometimes become also a burden. The long-established practices lead to 
good results and help FAMU to overcome any difficult times. They, however, also make it sometimes 
suspicious towards innovation and resentful to any criticism from outside. The same applies to its 
departments, which were historically trained to focus mostly on themselves, their field of expertise 
and their narrow area of problems, rather than following the global interests of the whole institution. 

However, if we want FAMU to go strongly through yet another century, we need to stop closing 
ourselves in, and we need to take-off in the opposite direction. We have to open FAMU both 
externally, to the inspiration and innovation from outside, and, even more importantly, internally, by 
creating a lot more communicative and cooperative environment inside the school. 

My goal is to turn FAMU into a safe, communicative space for the collective work, respecting 
initiatives of all the members of its academical body. This space lies in the middle of three pillars: 
environment – economy – organization - and its functionality depends on our ability to fill it with 
mutual respect and cooperation. 

 

Environment:  

The essential way how to improve FAMU creative environment further is to embrace the concept of 
teamwork. When working together, all the degree programs students have the same right for the 
same support,  for the creative experience and for learning from that process,  regardless of what 
study program they are part of. The system of the organization of the shared student works must 
reflect that, and we need to implement more support, in terms of personnel,  communication, and 
digital organizational systems, to help students to set up their crews and teams more easily. Mutual 
respect for the work and rights of others must, on the other hand, be reflected also in conscious 
discipline when it comes to production schedules and deadlines. One person´s or team´s delay can 
easily hurt another person or team's efforts.  

Teamwork also means to be able to evaluate the results of our work jointly, all together, at the joint 
final screenings. We should be able to spend more time together on more occasions, and  I aim to 
make the school's premisses more friendly to that. 

Among all the opportunities to meet and to celebrate what we were able to create together, 
FamuFest must again become THE event of the whole school year. 

 

Organization 



To live in a more cooperative environment, we need to create new horizontal lines of the mutual 
communication between departments – in the form of preproduction meetings, pitchings, final 
screenings,  cross-departmental teams focused on the optimization of the school's equipment and 
technology, cross-departmental teams working on the organization of the class schedules, etc. 

We need to eliminate the duplicity and redundancy of classes and create more classes where 
students from different departments would meet – that includes the classes in the English language, 
taught together for students of both Czech and English language programs. 

We need to review the exercise definitions  (Bílé knihy) and their equipment packages and make sure 
that there is enough equipment available at Studio Famu to cover those.  We need to be stricter in 
insisting on those projects to be done within those definitions, both in terms of the equipment and 
time, as it has a significant impact on the school´s economy.  

To compensate for that, though, we shall grow the space for the students' creative initiative by 
increasing funds aimed at support at the additional student film projects. At the same time, more 
funds shall be dedicated to supporting further initiatives, like for example, distribution, festival 
strategy, and marketing of completed films. 

Alongside the student´s festival initiatives, the school must extend its activities in the area of 
presentation of its works, which needs to include also the systematic presence on social networks 
and the distribution of its works via globally used platforms, such as YouTube and Vimeo. 

 

Economy 

While FAMU works with a significant total budget, the salary situation needs improvement, alongside 
with the further investment into equipment and the internal grant funds mentioned above.  Some 
reserves can be found in the efficiency of the use of the existing resources, which connects with the 
better organization of the class schedules and better coordination of lectures, as well as with 
improved discipline in production. Other resources will come from government support as 
compensation for the artistic achievements of school teachers and students – this part of the state 
support grows continuously since 2016. For remaining funds, I will initiate the Foundation, which 
shall seek the financial resources from donations and sponsorships.  Connected with that, FAMU 
must launch the effective alumni program, which shall not only support it in collecting further 
support but also contribute to the improvement of its image and social status among other Czech 
Universities. 

 

Global relevance and English language programs 

FAMU must continue extending and growing its English language programs – it is an important way 
how to stay relevant in global context.  In long term though, it doesn't make sense to have those 
programs taught separately from Czech language courses.  Our goal shall be that in the future, all the 
departments should have their MFA programs taught in English, with students of those programs 
working side by side with other students of those departments. What today is an independent 
department, Famu International, shall become more the organizational hub, securing the 
administrative part of this agenda, alongside with all the English language elective classes and 
teaching for the non-degree programs, such as APP.  Such a department would also manage all the 
student exchanges, both in- and out-coming, as well as teachers' mobility. It is my goal that every 



MFA degree student and every FAMU teacher has an oportunity to gain abroad experience, which 
will also become an important source of inspiration and innovation. 

 

Being an active part of society  

The school needs to be an open and free platform for an exchange of opinions and shall strive to 
make sure that in such exchange, no opinion is ever being oppressed.   

As a member of a student generation of the year 1989, I do believe in the power of civic engagement, 
and I will systematically support students' activity in this field. I share the frustration from the lack of 
the political reaction to the obvious climatic crisis, as well as from the growth of violence, populism 
and  totalitarism around the world and I will support the school's active stance in this issues. 

Obviously, when it comes to climatic crisis, its not only about  the creation of the open forum for the 
climactic debate, but also about the practical actiona, which needs to include the implementation of 
the environmentally responsible approaches both in the schools daily life and its production 
activities.  

 

Summarizing the above, here are 10 steps to 21st Century FAMU.  

1) Safe space 

§ Creative freedom 
§ No fear of mistakes – making mistakes is the learning oportunity 
§ Conscious discipline and mutual respect 
§ Open forum for a diversity of opinions 

2) Working together 

§ Teamwork is as important as the individual creativity 
§ Respecting the rights of fellow members of the team is the key for any successful work 
§ Every individual success is the success of FAMU, every success of FAMU belongs to all its 

individuals 
§ Time and space for sharing and celebrating the work results – screening, presentations, 

exhibitions, festivals 

3) A place for a creative initiative 

§ more funds in internal grants, more grants for a broader range of activities (distribution, 
marketing among other) 

§ Active participation of students and departments in the formulation of the curriculum –
modules, lectures, masterclasses. 

§ cooperation with DAMU and HAMU on the joint projects 

4. Communication and organization 

§ support for horizontal communication between departments 
§ more  personal and technological support for the organization of the shared project  
§ new physical space for people to communicate in person (conversion of the Parnas 

restaurant space into more friendly meeting spot) 



5. Effectivity and innovation in education 

§ Reduction of the class redundancy and duplication, more shared classes, including classes 
taught in English shared with Czech language programs. 

§ more classrooms 
§ Innovation – New technologies and new artistic formats, including serialized dramatic forms 
§ New study programs – VFX, Game design 

6.Economy 

§ More effective management of schools resources, increase of faculty salaries 
§ More funds distributed by internal grants („Vnitřní soutěž“) and stipends 
§ Additional sources of financial support – FAMU Foundation 

7. More connection with the industry reality 

§ Studio FAMU as a meaningful simulation of the production process 
§ Review of the equipment packages in the  exercise definitions (Bílé knihy) and upgrade of the 

technological base of SF 
§ Availability of the standard film production services – set design, costumes, props, make-up, 

location scouting, transport. 
§ Internships with local production companies or projects 

8. Global relevance 

§ Integration of the English language programs into the study programs of every department 
§ Study –abroad  experience part of the study plans 
§ Support for departments educational initiatives (guest teachers, lectures) 
§ Support for faculty training abroad 
§ Partnership programs with foreign schools and institutions 

9. Local pride 

§ School´s glorious history is a motivation, not a burden 
§ Alumni are the school´s best asset – New consistent alumni program 

10. Social responsibility 

§ Both universities and artists play a role in influencing the social conscience 
§ Both  education and film are an important weapon in the fight against political manipulation 
§ Our role in the society doesn't end with the choice of the topic and completion of the film – it 

should be starting by it 
§ Scholl will encourage the choice of socially and politically relevant topics in students' works. 
§ The school will support the students' active approach to the social and political issues of 

todays world 
§ School embraces and endorses diversity and equality 
§ Scholl will implement environmentally responsible practices in its daily work as well as in its 

production procedures. 


