Kandidatska koncepce, AS FAMU
Mikolas Arsenjev, KDT

Uz parkrat se mné nékdo snazil béhem minulych voleb do senatu FAMU presvédcit, abych zkusil
kandidovat. Védeél jsem, Ze urcité nechci: nepfiSlo mi, ze bych o chodu $koly védél dost, ani ze
bych se to viastné dozveédét chtél a také jsem si nepral ji davat jesté vic ¢asu, nez kolik mi do té
doby FAMU brala.

Potom jsem se, spi§ nadhodou, stal tajemnikem senatu, kdyZ jsem funkci prevzal po spoluzacce,
ktera na ni uz neméla ¢as. Znamenalo to snaZit se prosté zajistit termin, kdy se m{Zou vsichni sejit
a hlavné poridit ze zasedani zapis, ktery si pak mdze online kazdy precist. Jako dokumentaristu
mé bavila predstava zachycovat, jak se jednotlivi senatofi projevuiji a jak spolu diskutuiji (i z toho
dlvodu se délka nékterych zapisl zacala dost prodluzovat).

KdyZz jsem se po nékolika zasedanich rozkoukal a dostateéné pochopil, na jakych principech
organ funguije, zac¢al jsem se pfistihovat, Ze bych obcas do probihajici debaty nejradsi vkrodil taky.
Nemeél jsem k tomu ale mandat a nepfislo mi, Ze mi pfislusi zasahovat do jednani, ktera se vzdy
tahnou tak dlouho a témér nikdy se na nich neprobere vSe, co je toho dne na programu.

Za necely rok, co jsem zasedani absolvoval pomérné vysoky pocet, a zazil v ném i par kritickych a
nepfijemnych situaci, si uz umim dost dobfe predstavit, co je k vykonu takové funkce potreba.
Jsou senatofi, ktefi se snazi ve svém volném &ase a i pfi pracovnim vytizeni udrzet tento organ v
chodu, protoZze Skola na této dobrovolné ¢innosti zavisi daleko vic, nez by c¢lovéka napadlo.
Dopredu si prochazeji dokumenty k projednani, komunikuiji, orientuji se, o ¢em je fe¢ a dokazou
probirana témata konstruktivné komentovat. Mam pocit, ze tak jedna nékdo, kdo se senatorem
stal chtél — a nejednaji tak vsichni. Takovym zplisobem bych se pokusil vykonavat funkci také.
Nejvice podstatné mi pak pfijde mit vali hledat spolec¢na reSeni, byt i dil¢éim zplsobem a po
malych krocich, nez se jen zabetonovat ve vlastnich nazorech. Je dobré si uvédomit, Ze zatimco
néktefi pedagogové zacali ucit na fakulté uz v dobé, kdyZz jsme se — my studujici — narodili,
studenti Skolou protékaji a staré zakorenéné spory je vibec nezajimaji. Naopak, radi by k
vyucujicim vzhlizeli pro to, jak umi vytvaret dobre fungujici prostredi.

Jsou jesté dalsi ddvody, pro¢ uz si pfipadam na senatorstvi pfipraven: stal jsem se rovnéz
studentskym zastupcem tzv. Komise pro vnitfniho hodnoceni FAMU. Kazdy rok se tak ke mné
dostavaiji interni evaluace studentskych ambasador(, které zpracovavam pro vyro¢ni zpravu a o
rznych problémech trapicich studujici mam diky tomu zékladni prehled.

Minuly rok jsem také, mimo FAMU, natocCil s pomoci a nasazenim svého Stabu dokument Po
prolomeni ticha, ktery mél premiéru v Ceské soutéZi na festivalu Jeden svét. Film je intimnim
portrétem Marie-Luisy Purkrabkové, zakladatelky iniciativy NE!IMUSIS TO VYDRZET na DAMU,
ktera spustila velkou vinu odhalovani pripadll sexualniho obtéZovani a zneuzivani moci ve
vysokoskolském prostiedi. Diky nasemu blizkému pratelstvi s Luisou i U¢asti na mnoha debatach
po filmu s odbornymi hosty se mi podafrilo utvofit si do téchto témat daleko vétsi vhled a
porozumét tomu, jak mize dynamika téchto pfibéhl a situaci fungovat. Byt citlivy, chapavy a
nesoudit mi v téchto pfipadech prijde velmi podstatné, a k tomu bych mél rozhodné snahu.

MUj program je nasledujici:

1) snaha o reprezentativni fungovani ak. senatu — hledani konstruktivnich reseni

2) snaha o dobré fungovani ak. senatu — jakozto organu v soucinnosti s ostatnimi organy fakulty

3) podpora studujicich — naslouchani problémdm a jejich tlumoceni a hledani feSeni na
zasedanich (spoluprace, pracovisté, technika, cviceni, rozpocty, predméty, moduly, kredity...)

4) vstficnost k zahrani¢nim studujicim — vétsi inkluze do déni ve Skole

5) akademicka plUda jako svobodny, demokraticky prostor — vysokoskolské prostfedi vnimam
jako v dnesni dobé vyjimecné prostfedi svobody projevu, kde je mozné se autenticky
vyjadfovat ke stavu spolecnosti i svéta. Ackoliv by nemélo byt odtrZzeno od reality, mize davat
svému okoli dobry priklad, jak mize fungovat ohleduplina, suverénni a progresivni instituce

6) zelena FAMU - pokracovat ve snaze, aby budova fakulty byla energeticky sobésta¢na (solary
jako Narodni divadlo), podpora zelenych reseni

7) last but not least — zazehnout iniciativu za znovuzavedeni bistra v pfizemi Studia FAMU



ENG version

Candidate concept
Mikolas Arsenjev, KDT (Documentary department)

Someone tried to convince me to try to run for the FAMU Senate a few times during the last
election. | knew | definitely didn't want to: | didn't feel like | knew enough about the working of the
school, nor did | feel like | actually wanted to know, and | didn't want to give it any more time than
FAMU was already taking back then.

Then, rather accidentally, | became secretary of the senate, taking over from a classmate who no
longer had time for it. It simply meant trying to arrange a time when everyone could meet and,
more importantly, making a written record of the meetings, which everyone could then read
online. As a documentary filmmaker, | enjoyed the idea of capturing how individual senators
spoke and how they discussed things with each other (the length of some of the records started
to get quite long for that reason as well).

After a few sessions, once | had gotten a feel for the principles on which the senate operates, |
found myself feeling like | could occasionally step into the ongoing debate as well. But | had no
mandate to do so, and it did not seem to me that it was my place to interfere in meetings that
always go on for so long, and almost never discuss everything on the agenda that day.

In the less than a year that | have attended quite a large nhumber of meetings and experienced
some critical and unpleasant situations, | have a pretty good idea of what it takes to perform such
a function.

There are senators who do their best in their spare time and even with their workload to keep this
institution going, because the school depends on this volunteer activity far more than one would
think. They go through the documents to be discussed in advance, communicate, know what is
being discussed, and can comment constructively on the topics being discussed. | have the
feeling that this is the way someone who has stood up to a senator would like to act — and not
everyone does so. That is the way | would try to carry out that role as well.

The most important thing to me seems be the will to seek solutions together, be it even in small
steps, rather than just being entrenched in one's own views. It is good to remember that while
some pedagogues started teaching at the faculty when we — the students — were born, students
flow through the school and are not at all interested in old entrenched disputes. On the contrary,
they like to look up to pedagogues for their ability to create a well-functioning environment.

There are other reasons why | feel ready for senatorship: | also became a student representative
on the so-called Komise pro vnitfniho hodnoceni FAMU (Internal Review Committee). Every year, |
receive internal evaluations from the student ambassadors, which | compile for the annual report,
and it gives me a basic overview of the various issues worrying the students.

Last year, outside FAMU, | also made the documentary After the Silence Was Broken, which
premiered in the Czech competition at the One World Festival. The film is an intimate portrait of
Marie-Luise Purkrabkova, the founder of the YOU DON’T HAVE TO INDURE IT initiative at DAMU,
which launched a major wave of revelations of sexual harassment and abuse of power in the
university environment. Thanks to my close friendship with Luisa, as well as participating in many
discussions after screenings with expert guests, | was able to form a much greater insight into
these issues and understand how the dynamics of these stories and situations can work. Being
sensitive, understanding and non-judgmental seems to me to be very essential in these cases,
and | would definitely strive to do that.

My agenda is as follows:

— striving for a representative functioning of the Academic Senate - seeking constructive
solutions.

— striving for the good functioning of the Academic Senate — as an institution in cooperation with
other faculty institutions

— supporting students - listening to problems and interpreting them at the senate, finding
solutions at the senate meetings (cooperation, workplace, technology, exercises, budgets,
courses, modules, credits...)

— more openness and inclusions towards international students

— Academia as a free, democratic space - | perceive the university environment as an exceptional
environment for freedom of expression nowadays, where it is possible to express oneself
authentically about the state of society and the world. While it should not be divorced from reality,
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it can set a good example to its surroundings of how a thoughtful, sovereign and progressive
institution can function

— Green FAMU - keep on with efforts to make the faculty building energy self-sufficient (solariums
like the National Theatre), promoting green solutions

— last but not least — start an initiative for the reintroduction of a bistro on the ground floor of the
FAMU Studio



