The true utopia is when the situation is so without issue, without a way to resolve it within the
coordinates of the possible that out of the pure urge of survival you have to invent a new space.
Utopia is not kind of a free imagination, utopia is a matter of innermost urgency, you are forced to
imagine as the only way out, and this is the utopia we need today.

Slavoj Zizek
in the documentary Zizek! (2005) by Astra Taylor

CZ:

.Krizova vSednost® pohltila nejen filmovy pramysl, ale cely svét. Se svymi pracovnimi
podminkami je nespokojeno 76% Ceskych filmovych pracovnikd a pracovnic. Psychické
problémy v poslednim roce zazilo 73% z nich. Studie provedené mezi profesionaly z oblasti
dokumentarniho filmu, ukazuji désivé vysledky: rezisér by musel pracovat na sedmi
projektech soucasné, aby dosahl primérného platu.

Hledat optimismus mimo filmovy primysl je neméné narocné. Po &tyfech letech asocialni
vlady €eska spolecnost tiSe a pokorné ocekava navrat autokratického populisty k moci. Novy
kurz USA posiluje pravicova neonacisticka hnuti v Evropé, kvuli nimz musi miliony lidi opét
Zit ve strachu, Ze se jejich pas nebo barva pleti, sexualni orientace Ci politické nazory stanou
prekazkou klidného zivota. Antihumanni rusky rezim se pro zapadni kolegy opét stava
pfijatelnym u€astnikem kulatych stold a konferenci o bezpecnosti.

Kladu si otazku: jak by mél stav kazdodenni krize ovlivnit praci vzdélavacich instituci?

Vidéli jsme, Ze ve chvilich ne¢ekanych tragédii, pod vlivem kolektivniho Soku, umi univerzity
nabidnout pomoc svym studentim a zaméstnancum. V pfipadé FAMU by nejlepSim
prikladem byla reakce na zagatek totalni ruské invaze na uzemi Ukrajiny. Zde je jen
CasteCny vycCet organizované pomoci:

1. Stipendijni podpora a uvodni pomoc k zaijisténi pobytu uprchlych ukrajinskych
studentek a studentll, pedagozek a pedagogu z valkou zasazené Ukrajiny.

2. Intenzivni mési¢ni kurz Ceského jazyka pro vSechny studenty z Ukrajiny.

3. Dvouhodinovy webinaf o komunikaci a sebepéci pfi krizové udalosti nejen pro
ukrajinské, ruské, béloruské a Ceské studentky a studenty.

4. Projekce a doprovodny program v ramci série Culture for Refugees (FAMU)/
Kynerypa gans GixeHuis (PAMY)

Tento vyCet ukazuje, jak se FAMU ujala ukolu péce o psychickou a materialni pohodu svych
studentu a studentek. Valka pokracuje, krize obklopuji studenty i spole¢nost ze vSech stran.
Mame-li byt disledni, musime uznat, Ze v dobé jako ta nase péce musi zGstavat zakladni
hodnotou vzdélavaci instituce i v jejim kazdodennim provozu.

Moje zkuSenost jako studenta FAMU bohuzel ukazuje, ze nas skolni Zivot spiSe reprodukuje
spolecenské psychdzy, nez aby studentim nabizel alternativni prostor péce. Kvali
stanovenym studijnim plandm je student FAMU nucen pracovat na nékolika projektech
soucCasné (v pfipadé katedry zvuku a stfihu to nékdy dosahuje az péti projektl v jednom
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semestru), jako by uz byl profesionalnim filmafem, ktery vyuzZiva kazdé pfilezitosti, aby uzivil
svou pocetnou rodinu. Zaroven se student obava, Ze do konce studia nestihne nasbirat
vSechny potfebné kredity, protoze v jeho rozvrhu neni prostor pro zapis povinné-volitelnych
pfedmétu. Toto simulakrum ,dospélého Zivota“ odsouzeného k neustalému stresu je
podporovano atmosférou soutézivosti, kdy jsou festivalové uspéchy aktivné propagovany na
socialnich sitich FAMU.

Vysledkem je, Ze si jako student necitim motivovan k soustfedénému tvir€imu procesu,
nabyvam ale schopnost rychle vytvaret filmy, které postradaji reflexi a hlubSi proniknuti do
tématu.

Je pravda, ze takovy student se po ukonceni studia lip pfizplsobi trhu prace (pokud
nevyhofi). Jsem si jist, Ze na FAMU je dost lidi, ktefi to povaZzuji za hlavni cil
vysokoskolského studia. Ja vidim cile této instituce jinak.

Vlysoké Skolstvi v Ceské republice je podporovano statem. Cast dani éeskych rezidentd jde
na to, abychom mohli studovat nas oblibeny obor - kinematografii. V mém chapani z toho
vyplyva zavazek ze strany vysokoskolské instituce. FAMU musi vychovavat studenty, ktefi

jsou schopni kritického mysleni a kterym zaleZi na spolecnosti, ve ktere Ziji.

K uskute¢néni tohoto cile se FAMU musi obratit proti proudu filmového a jakéhokoli
moderniho primyslu. V oceanu hyperproduktivity se FAMU musi stat ostrovem, kde kvalita
vzdélavani a tvircéiho procesu ma vétsi vyznam nez kvantita vysledkd (natoc¢enych
filma). Pocet povinnych cviceni se jiz stal t¢matem otevfeného akademického pléna. Dékan
FAMU David Cenék na plénu navrhl vytvofit plan pro dal$i sbé&r nazord a feseni této
problematiky. V&Ffim, Ze jde o dulezitou diskusi, jejiz rozvoj bude v pfipadé zvoleni do Senatu
jednim z mych hlavnich ukolu.

Stejné tak je dulezité kriticky pfezkoumat seznam pfedmétu nabizenych na FAMU. Na Skole
chybi pofadné humanitni vzdélani. Film nem(ize existovat izolované od svého
spoledensko-politického kontextu, ale zda se, ze podle FAMU sougasny filmar v Ceské
republice se bez tohoto kontextu obejde.

Misto neustalych pfispévkl na socialnich sitich FAMU o tom, kdo vyhral jakou cenu, by
Skola méla podporovat spole¢ensky angazované projekty svych studentl a motivovat
studenty k jejich tvorbé pomoci kreditt a stipendii. FAMU musi byt v aktivnhim kontaktu s
okolnim svétem, jen tak muzeme vytvaret filmy, které jsou relevantni i mimo Ponrepo.

Samotna FAMU jako instituce se musi stat pfikladem pro studenty. Vedeni Skoly by se
nemélo bat postavit se za lidska prava, svobodu kultury a solidaritu s utlaCovanymi. FAMU
by se méla oteviené podilet na vefejném zivoté, zejména pokud se politicka situace pfimo
dotyka jejich studentt. Podporuji a ocenuiji vyjadfeni prodékana Jakuba Kordy k situaci na
Slovensku, které kongi dulezitymi slovy o ,,pravu a povinnosti [FAMU] se angazovat®. Tim
vic je pro mé nepochopitelné, jak je mozné, Ze poté, co Senat podpofil navrh na vyvéseni
vlajky “Ceasefire” (vzhledem k genocidé v Gaze), bylo toto rozhodnuti vS§emi odpovédnymi
osobami zapomenuto a zaniklo nékde na cesté do kolegia dékana.



PFi sledovani zpravodajskych kanalu vidime, jak se politicky mainstream aktivné snazi zabit
nasi viru v moznost radikalnich promén, o to dilezitéjsi je péstovat v sobé nadéji na "jiny
svét" tim, Ze dokazeme utvaret lokalni instituce podle nasich, i téch nejidealisti¢téjsSich
predstav. Pro mé je tento text pokusem o formulaci zakladl lokalni utopie, na jejiz budovani
bych se rad podilel. Tato utopie ma ffi pilite: pé€e jako zakladni hodnota, angazovanost
jako spolecensky zavazek, kvalita vzdélavani a soustiredény tvarci proces misto
hyperproduktivity!

Dékuiji
Georgij Mezujev / Georgy Mezhueyv, student KDT

P.S. Podporuji znovuotevieni bistra v pfizemi Studia FAMU.

EN:

"Crisis ordinariness" has engulfed not only the film industry, but the entire world. 76% of
Czech film workers are dissatisfied with their working conditions. 73% of them have
experienced psychological problems in the last year. Studies conducted among documentary
film professionals show frightening results: a director would have to work on seven projects
at the same time to achieve an average salary.

Finding optimism outside the film industry is no less challenging. After four years of
anti-social rule, Czech society is quietly and humbly awaiting the return of an autocratic
populist to power. The new course of the USA is reinforcing right-wing neo-Nazi movements
in Europe, which are forcing millions of people to live in fear once again that their passport or
skin colour, sexual orientation or political views will become an obstacle to a peaceful life.
The anti-humanistic Russian regime is once again becoming an acceptable participant in
round tables and security conferences for Western colleagues.

| ask myself: how should the state of everyday crisis affect the work of educational
institutions?

We have seen that in moments of unexpected tragedy, under the influence of collective
shock, universities can offer help to their students and staff. In the case of FAMU, the best
example would be the reaction to the beginning of the total Russian invasion of the territory
of Ukraine. Here is only a partial list of programs organized by FAMU in reaction to the
full-scale war:

1. Scholarship support and initial assistance to secure the stay of refugee Ukrainian
students and teachers from war-affected Ukraine.

2. Intensive one-month Czech language course for all students from Ukraine.

3. A two-hour webinar on communication and self-care during a crisis event for
Ukrainian, Russian, Belarusian and Czech students.

4. Screening and accompanying programme as part of the Culture for Refugees
(FAMU)/ Kultara gns 6ixeHuis (PAMY) series.
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This list shows how FAMU has taken on the task of caring for the psychological and material
well-being of its students for a period of time. The war continues, crises surround students
and society on all sides. If we are to be consistent, we must recognise that in times like ours,
care must remain a core value of an educational institution even in its daily
operations.

Unfortunately, my experience as a FAMU student shows that our school life reproduces
societal psychoses rather than offering students an alternative space of care. Because of the
set curriculum, a FAMU student is forced to work on several projects at the same time (in the
case of the sound and editing department, this sometimes amounts to five projects in one
semester), as if he or she were already a professional filmmaker who takes every
opportunity to support his or her large family. At the same time, the student is worried that
they will not be able to accumulate all the necessary credits by the end of their studies,
because there is no room in their schedule to enroll in compulsory electives. This
simulacrum of an "adult life" doomed to constant stress is supported by an atmosphere of
competition, where festival successes are actively promoted on FAMU's social networks.

As a result, | don't feel motivated to engage in a focused creative process as a student, but |
am acquiring the ability to quickly create films that lack reflection and deeper exploration into
the subject matter.

It's true that such a student will adapt better to the job market after graduation (if they don't
burn out). I'm sure there are enough people at FAMU who consider this the main goal of
university studies. | see the goals of this institution differently.

Higher education in the Czech Republic is supported by the state. Part of the taxes allow us
to study our favourite field - cinematography. In my understanding, this implies a
commitment on the part of the higher education institution. FAMU must educate students
who are capable of critical thinking and who care about the society in which they live.

To accomplish this goal, FAMU must turn against the tide of film and any modern industry. In
an ocean of hyper-productivity, FAMU must become an island where the quality of
education and the creative process is more important than the quantity of results
(films made). The number of compulsory exercises has already become a topic of open
academic plenary. David Cenék, Dean of FAMU, proposed at the plenary to create a plan for
further collecting opinions and addressing this issue. | believe this is an important
discussion, the development of which will be one of my main tasks if elected to the Senate.

It is equally important to critically review the list of courses offered at FAMU. The school
lacks a proper humanities education. Film cannot exist in isolation from its socio-political
context, but it seems that, according to FAMU, contemporary filmmakers in the Czech
Republic can work without this context.

Instead of constantly posting on FAMU's social media about who won what prize, the
school's official media should support its students' socially engaged projects and motivate
students to create them with credits and scholarships. FAMU needs to be in active contact
with the outside world; only then can we create films that are relevant beyond Ponrepo.



FAMU itself as an institution must become an example for students. The school's leadership
should not be afraid to stand up for human rights, cultural freedom, and solidarity with the
oppressed. FAMU should openly participate in public life, especially when the political
situation directly affects its students. | support and appreciate Vice Dean Jakub Korda's
statement on the situation in Slovakia, which ends with important words about [FAMU's]
"right and duty to engage." In this context it is even more incomprehensible to me how it is
possible that after the Senate supported the proposal to fly the "Ceasefire" flag on the
FAMU'’s building (in light of the genocide in Gaza), this decision was forgotten by all those
responsible and disappeared somewhere on its way to the Dean's College.

Watching the news channels, we see how the political mainstream is actively trying to kill our
faith in the possibility of radical change, making it all the more important to cultivate hope for
a "different world" by shaping local institutions according to our own, even the most romantic,
ideas. For me, this text is an attempt to formulate the foundations of a local utopia that |
would like to participate in building. This utopia has three pillars: care as a core value,
engagement as a social commitment, quality education and a focused creative
process instead of hyper-productivity!

Thank you
Georgy Mezhuev, KDT student

P.S. | support the reopening of the bistro on the ground floor of the FAMU Studio.



