Moje koncepce pro volby do AS FAMU 2024

Jmenuju se Kamila Zlatuskova. Studovala jsem zurnalistiku a politologii na Fakulté
socialnich studii a obor Televizni a rozhlasova dramaturgie a scendristika v ateliéru

prof. Antonina Ptidala, resp. prof. Jana Gogoly na JAMU v Brné€. Tam jsem také ziskala titul
Ph.D. v oboru Dramaturgie a autorska tvorba. V roce 2007 jsem zacala pracovat v Ceské
televizi jako dramaturgyné dokumentarni tvorby. Tento post jsem opustila v roce 2009.

Jako rezisérka jsem realizovala ¢asosbérnou dokumentarni sérii Ptacata. Ta ziskala mimo jiné
ocenéni Utadu vlady za Cin roku, nominaci na evropskou cenu Civis Prize nebo Japan Prize.

V roce 2012 jsem vyhrala vybérové fizeni a stala jsem se v Ceské televizi $éfkou vlastni
Tvuréi producentské skupiny, kde jsme se s kolegy zamétovali na vyjime¢né dokumentarni,
zabavni a hrané potrady. Mezi tituly, které jsme s velkym ohlasem realizovali s FAMU, patii
projekt Expremiéii. Slo namét tehdejsi studentky Apoleny Rychlikové, v némz studenti
FAMU natéaeli viechny byvalé premiéry Ceské republiky. Dodnes jsem pysn4, Ze se toto
naro¢né téma podatilo spole¢né zpracovat a dokonce adaptovat i jako dokumentarni format
na Slovensku.

Ceskou televizi jsem musela nahle a nedobrovolné opustit v roce 2016, kdy byla moje tviréi
skupina bez udani dvodu rozpusténa. A pravé FAMU v této situaci zahrala zcela vyjime¢nou
roli. Tehdejsi studenti v &ele s Simonem Holym z Katedry reZie a Kristynou Barto§ovou

z Katedry dokumentarni tvorby iniciovali na mou podporu petici. Tu podepsalo takika tisic
lidi a siln¢ zarezonovala v mnoha v médiich. V t&€zkych osobnich chvilich se tak FAMU stala
mou velikou oporou a nikdy na to nezapomenu. Dostala jsem v té dobé nékolik zajimavych
pracovnich nabidek, ale i diky silné podpofe, kterou jsem ze $koly citila, jsem se rozhodla,

ze ptijmu vyzvu tehdej$iho nového dékana Zdenka Holého a stanu se prod€kankou pro
zahrani¢ni zalezitosti. TO mi otevielo branu do upln€ nového svéta — diky fantastickému
renomé FAMU ve svété jsem poznala mnoho inspirativnich akademiki a tvirct. A rozhodla
jsem se, ze se pokusim zm¢énit televizni prostiedi ve stiedni a vychodni Evropé, které mé tak
nespravedlivé vyplivlo ven. Protoze mij vlastni televizni ptibéh bohuzel nebyl a stale neni
ojedingly.

A tak se v Brn¢ zrodil televizni festival Serial Killer s diirazem na ,,zabijeni* pfedsudka

o vychodni Evropé a se zaméfenim na kvalitni televizni tvorbu a import Gispésného know-
how, primarn¢ ze skandinavskych teritorii. V prub&hu nékolika let se mi podafilo spole¢né

s festivalem zalozit také novou inspiracni a vzdélavaci platformu s nazvem Televizni institut
a zrekonstruovat pétipatrovy goticky dim v centru Brna. Tam nyni mimo jiné funguje nové
kino a vyukové prostory pro n€kolik desitek studentti v programu s Novou, Markizou a
Voyem pro budouci televizni profesionaly CME Content Academy, ale také program Primary
Inspiration pro zaméstnance Primy ¢i program Lets Goal Girls, projekt Netflixu, ktery se
zamé&fuje na Ceské a slovenské sttedoSkolacky a motivuje budouci producentky ¢i rezisérky,
aby zvazily svou piihlasku na tento typ uméleckého oboru.



Casopis Forbes mé od roku 2021 za¢al zatazovat do vybéru nejvlivngjsich deskych Zen

a ziskala jsem také loni na podzim prestizni americké Eisenhower Fellowship, pracovni
stipendium, béhem kterého jsem méla moznost zacit presvédcovat americké televize o
vyhodach spoluprace s vychodni Evropou. Velka ¢ast lidi, které jsem v prubéhu podzimu

na zédpadnim a vychodni pobiezi potkala, pfijede letos v zaii do Brna na festival Serial Killer
navazovat nové spoluprace, coz mé¢ mimoiadné t€si, ponévadz ve skrytu duse jsem celou svou
americkou cestu povazovala tak trochu za ,,mission impossible*, nicmén¢ praveé takovéto
ukoly mé v zivoté napliuji asi ze vSeho nejvice.

Dodnes také piisobim v rdmeci interniho tivazku na Katedfe produkce. Préace s talentovanymi
studenty FAMU m¢ t&si a cerpam z ni hodné inspirace i v ramci mych ostatnich ¢innosti.
A snazim se to také FAMU vracet nazpét.

Ke kandidatufe do AS m¢ vyzvalo né€kolik osobnosti z FAMU, kterych si velmi vazim.
Musim pfiznat, Ze jsem tuto svou potencialni budouci roli senatorky hodné zvazovala, protoze
jsem do dnesniho dne veskeré nabidky na plisobeni ve vefejné spravé odmitala, ale pfijde mi,
Ze situace na Skole je vyrazné klidnéjsi nez byla v uplynulych letech a misto feSeni sport se
1ze vénovat koncep¢nim a tviir¢im vécem a problémim.

Pokud budu zvolena do Akademického senatu FAMU, postavim svou pisobnost na nékolika
klicovych bodech:

V prvni fadé je to pro mé znalost akademického prostiedi a zkusenosti z vedeni FAMU v roli
prodékanky pro zahrani¢ni zalezitosti v letech 2016-2017.

Za druhé mém schopnost srovnavat toto prostiedi s elitnimi filmovymi Skolami v zahrani¢i.
Ackoliv se to mnohdy zda absurdni, mnohé dramatické situace se v urcitych obdobach
opakuji 1 na jinych vyznamnych Skolach a uméleckych institucich a je dobré se poucit z té
nejlepsi 1 nejhorsi praxe. Veetné pretlaku ve vyrobnich kapacitach v postcovidové obdobi.
Jako teditelka vySe zminovaného Televizniho institutu mdm ve své odborné rad¢ byvalé

1 soucasné dé€kany danskeé, norské, londynske ¢i berlinské filmové Skoly, se kterymi se
pravidelné radim o nejlepsi mozné strategii a moznostech soucasného kreativniho vzdélavani
s diirazem na podporu ¢eskych a slovenskych talentd.

Za nezbytné povazuji pro rozvoj elitni $koly jako je FAMU také pfivétivé zivotni prostiedi
uvnitf Skoly, ke kterému bych jako potencidlni senatorka rada pfispéla.

Diuraz bych v senatu zaroven kladla na schopnost silné€ji vnimat revolu¢ni technologicky
posun v oblasti televize i Al. Tyto trendy by FAMU méla pozorné sledovat a ucit vyucujici

i studujici uchopit Al jako efektivni nastroj, ktery jim spolecné s kvalitnim vzdélanim umozni
1épe obstat v globalni konkurenci.

V neposledni fad¢ jsem, jako ostatné ve vSech svych festivalovych, producentskych 1
akademickych aktivitach, i nadéle pfipravena konzultovat komplexngj$i problémy se Sirokym
spektrem odbornikd a odbornic nejen z prostfedi FAMU, protoze pohled z jiné perspektivy je
pti dilezZitych rozhodovanich vzdy mimotadné uZitecnym pomocnikem.



My concept for the FAMU AS 2024 elections

My name is Kamila Zlatuskova. I studied Journalism and Political Science at the Faculty of
Social Studies and Television and Radio Dramaturgy and Screenwriting in the studio of prof.
Antonin Pfidal and Prof. Jan Gogola at the JAMU in Brno. There | also received my Ph.D.

in Dramaturgy and Author's Creation. In 2007 | started working at Czech Television as a
dramaturge of documentary production. I left this post in 2009 to direct the time-lapse
documentary series The Birds. It won, among other things, the Government Office Award for
Film of the Year, a nomination for the European Civis Prize and the Japan Prize.

In 2012, | won a selection procedure and became the head of my own Creative Production
Group at Czech Television, where my colleagues and | focused on exceptional documentary,
entertainment and fiction programmes. Among the titles we produced with great acclaim with
FAMU is the project Expremiéfi. It was the brainchild of Apolena Rychlikova, a student at
the time, in which FAMU students filmed all the former prime ministers of the Czech
Republic. To this day | am proud that this challenging topic was worked on together and even
adapted as a documentary format in Slovakia.

| had to leave Czech Television suddenly and involuntarily in 2016, when my creative group
was dissolved without any reason. And FAMU played a very special role in this situation.
The students at the time, led by Simon Holy from the Department of Directing and Kristyna
BartoSova from the Department of Documentary Film, initiated a petition in my support.

It was signed by almost a thousand people and resonated strongly in many media outlets.

In difficult personal moments FAMU became my great support and | will never forget it.

| received several interesting job offers at that time, but also thanks to the strong support | felt
from the school, | decided to accept the challenge of the then new Dean Zden¢k Holy and
become the Vice Dean for International Affairs. This opened the door to a whole new world
for me - thanks to FAMU's fantastic reputation in the world, I met many inspiring academics
and artists. And | decided to try to change the television environment in Central and Eastern
Europe that had so unfairly spat me out. Because my own television story was, and still is,
unfortunately not unique.

And so the Serial Killer television festival was born in Brno, with an emphasis on "killing"
prejudices about Eastern Europe and focusing on quality television production and importing
successful know-how, primarily from Scandinavian territories. In the course of a few years,
together with the festival, | also managed to establish a new inspirational and educational
platform called the Television Institute and to renovate a five-storey gothic house in the centre
of Brno. Among other things, it is now home to a new cinema and teaching space for several
dozen students in a programme with Nova, Markiza and Voy for future TV professionals, the
CME Content Academy, as well as the Primary Inspiration programme for Prima employees
and the Lets Goal Girls programme, a Netflix project that targets Czech and Slovak high
school girls and encourages future producers or directors to consider applying for this type
of artistic field.



In 2021, Forbes magazine began to include me in its selection of the most influential Czech
women, and last autumn | was awarded the prestigious American Eisenhower Fellowship, a
working fellowship during which I had the opportunity to start convincing American
television stations of the benefits of cooperation with Eastern Europe. Many of the people

I met on the West and East coasts during the fall will be coming to Brno this September for
the Serial Killer festival to make new collaborations, which I am extremely happy about,
because in my heart | considered my whole American journey a bit of a "mission impossible™,
but it is tasks like this that fulfill me most in life.

To this day, | also work as an intern at the Department of Production. Working with talented
students at FAMU gives me pleasure and | draw a lot of inspiration from it in my other
activities. And I try to give back to FAMU as well.

| was invited to run for the AS by several personalities from FAMU, whom | respect very
much. | have to admit that | have given a lot of thought to this potential future role as a
senator, as | have turned down all offers of public office up to now, but it seems to me that the
situationa is much calmer than it has been in recent years, and instead of settling disputes,

it is possible to focus on conceptual and creative things and problems. If | am elected to the
FAMU Academic Senate, | will try to base my tenure on a few key points:

First and foremost, for me, it is my knowledge of the academic environment and my
experience of leading FAMU in the role of Vice Dean for International Affairs in 2016-2017.

Secondly, | have the ability to compare this environment with elite film schools abroad.
Although it often seems absurd, many dramatic situations are repeated at certain times at
other major schools and art institutions, and it is good to learn from the best and worst
practices. Including the overstretch in production capacity in the post-civil war period.

As the director of the aforementioned Television Institute, | have former and current deans of
Danish, Norwegian, London and Berlin film schools on my professional board, with whom

I regularly consult on the best possible strategy and options for contemporary creative
education, with an emphasis on supporting Czech and Slovak talent.

| also consider a welcoming environment within the school to be essential for the
development of an elite school like FAMU, which | would like to contribute to as a potential
senator.

At the same time, | would emphasize in the Senate the ability to perceive more strongly

the revolutionary technological shift in the field of television and Al. FAMU should closely
monitor these trends and teach teachers and students to grasp Al as an effective tool that,
together with a quality education, will enable them to better compete in a global marketplace.

Last but not least, as in all my festival, production and academic activities, | remain ready
to consult more complex issues with a wide range of experts and specialists, not only from
FAMU, because a different perspective is always an extremely useful help in important
decisions.
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