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My main focus is on the school’s openness in relation  to the external environment, on the 

mechanisms of ongoing reflection and using the results from this for significant development, and on 

supporting the school’s internal organisation and function in order to ensure that FAMU remains at 

the forefront of development – with its creativity, thinking, technology, research, and working 

procedures – and at the same time, provides its students and teachers with an inspiring and 

motivational environment. 

 

The priorities contained within my concept are built on five strategic pillars: 

 

The first consists of the school’s openness in relation to the cultural environment in the Czech 

Republic and abroad, including practices and knowledge. This would be reflected also in the newly 

introduced mentoring programme (as a part of master’s degree, within the context of which FAMU 

students would consult with distinguished professionals from the world cinema). This programme 

could serve to strengthen experience based on practice and a professional approach to creation, and 

also bring new inspiring perspectives regarding style-forming processes. 

 

The second pillar aims to support the diversity of audio-visual creation considering changing 

processes and technological innovations in the areas of production and distribution, with emphases 

placed on establishing links between a high quality of craftsmanship, clear ideas of style, and unique 

creative visions. We also need to respond to changes in distribution and viewing habits, as well as 

consider moving images within the context of new technologies for production and presentation. 

 

The third pillar is based on improving working conditions, including aspects such as a high-quality 

supportive environment, the professional development of our teachers, appropriate financial 

compensation, sufficient space, and a prudent and environmentally friendly approach to operations 

– with regard to the operation of our buildings and institutions as well as providing information and 

introducing processes for sustainable film production. For our teachers, I would support regular 

creative leave (sabbaticals) and their participation in film festivals, professional conferences, and 

audio-visual industry trade fairs. The library should expand its range of audio-visual content to 

include access to the video libraries of various distributors and festivals. As far as the school’s 

publications are concerned, it is necessary to strive towards well-conceived open access. I would also 

like to launch an inter-university initiative for establishing the office of an ombudsman for academic 

ethics. 

 

The fourth pillar promotes teaching with emphasis placed not only on practical skills and professional 

excellence, but also on augmenting knowledge and critical thinking at the university level, 

specifically through a logistically well-planned schedules which ensure sufficient space for creation 

and reflections about it. 

 

The fifth consists of motivating the different departments to interconnect and communicate, even 

within the context of the students’ creative work, to organise study plans and final examinations that 

allow students to attend classes and the screenings of final projects in other departments, and to 

hold discussions about mutual seminars and films. 
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